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/| Presenters

Matt is a 15+ year veteran
full-stack LAMP developer,
architect, project manager
and technical writer. He has
/ worked on countless Drupal
; solutions both large and
small.

Matt has provided end to end highly available, highly
scalable ecommerce solutions for numerous industries
including media, publishing, legal, automotive,
government, education, pharmaceuticals and others.

Joining NorthPoint Digital
in 2011, Ben Helmer has
continued his focus on
open source development,
working primarily on web-
based apps and e-
commerce.

Since 2012, he has been the primary developer for Ad-ID,
the advertising industry standard used to track
advertisements across all mediums in North America.
Ben is also an avid, and published, photographer.



Our Four Topics Today are...

| Types of E-commerce Solutions
| E-commerce Toolkit

/ Marketing

/ A Few Real World Case Studies






/ None!

/ Today - No Code

/ Today - Toolkit & Strategy
/ Turn Key Solution







Types

Three main types

/ Physical Products
/ Digital Products

/ Digital Services



Toolkit

Marketing Case Studies

Apparel

Devices
Pharmaceuticals
Parts
Equipment

...and the like



Toolkit Marketing Case Studies

Physical Products

Special Considerations

/ Manufacturing

/ Warehouse stock

/ Order Fulfillment and Shipping
/ Distribution channels (in store)
/ Returns

/ Damaged goods replacement




Toolkit Marketing Case Studies

Digital Products

/ Software Downloads
/ eBooks

/ Entertainment Media
/ Artistic Offerings

/ ...and the like




Toolkit Marketing Case Studies

Special Considerations

Secure Downloads
Account Verification
Forgotten Passwords
Purchased Library
Re-downloads of files

Product Keys



Types

Toolkit

Marketing Case Studies

Video Streaming
On-line Education
Job Boards
Reservations
Web Services API
...and the like



Toolkit Marketing Case Studies

Digital Services

Special Considerations

/ Secure Services

/ Account Verification

/ Offering Documentation
/ Content Moderation

/ Customer Support

/ APl Keys



eCommerce Toolkit
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Toolkit

The Goal The Benefit

/ Simplified / Reduced overhead

/ Unified /I Shared code and Ul

/ Singular solution for: / Integrated Recommendations
/| Content / Improved Conversions
/| eCommerce / End-to-End Analytics

/I Community / Same user accounts (no SSO)



Toolkit

/| Server Stack / Donating to Charitable Causes
/ CMS /| Sales Reports

/ e-Commerce Package / Analytics

/ Internationalization / SEO

/ Security / Responsive Design

/ Payment Processing / On-site Live Chat

/ Order Fulfillment / Testing & Monitoring

/ Order Tracking / Mitigating Down Time

/ Commerce Kickstart - A Turnkey Store Front Solution



Types Toolkit

LAMP Stack

Linux
Apache
MySQL
PHP

High Performance Caches

memcache or redis
APC or OPcache

Varnish
Content Delivery Network (CDN)

Marketing Case Studies

Search Engines
Built in CMS Search

SOLR
Apache ‘,J"
Solr -~
Php
Apache APC




Toolkit Marketing Case Studies

/ Drupal (drupal.org)
// Feature rich out of the box

// Content Management

// Flexible Content Creation
// Flexible Categorization
//'User Generated Content
// Social Media Integration
// Multilingual

// Highly Extensible

// Highly Scalable

// Popular & Supported

// Massive Module Library (15k+)
/| eCommerce



Types Toolkit Marketing Case Studies

e-Commerce
/ Commerce

// also Feature rich out of the box
// Flexible Product Management
// Dynamic Product Displays

// Order Management, Line ltems

// Plugable Payment Processing

)
<
q

N ¢ "’/ // Tax Calculation / VAT Support
3 \""‘,’ // Coupons & Discounts
. // Deep Drupal Integration
/// Fields
//] Views
. /// Rules

/] etc...



Types Toolkit

Internationalization
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Marketing Case Studies

/ Content in any language
/ User interface in any language
/ Translations readily available

/ Language Selection/Detection



Types Toolkit Marketing Case Studies

Respect your customers privacy and data
SSL Certificates

securepages

Mixed-mode sessions

Password Strength

Privacy Policy

Tell users their data is secure (and mean it!)
Don’t store CC'’s... unless you commit to PCI
Secure Hosting (Firewalls, patched, etc)

Keep your software updated




Types Toolkit Marketing Case Studies

Payment Processing

/ One-time payments

/ Recurring or Subscription Payments
/ Payment Gateways
/I Authorize.net
/I PayLeap
/I FirstData
/I PayPal
// BillMeLater

/| Commerce Recurring



Types Toolkit

Generating API Keys

Generating Product Keys

Secure Downloads

Purchase History

Warehousing

Package Delivery
Fulfillment Works
Shipwire




Types Toolkit Marketing Case Studies

Generate and deliver API keys instantly
Users expect accurate shipping info
Shipping options

FedEx

UPS

USPS




Types Toolkit

Donations

/ Support for charitable organizations
/ Round up to the nearest dollar
/ Donate some amount with your purchase
/ A portion of the proceeds go to charity
/I' 1% for the Planet
/I Red Cross
/I Medical Research
/I Disaster Recovery
/] etc...

Marketing




Types Toolkit Marketing Case Studies

Your income

Sales Reports
Daily
Weekly
Monthly

Yearly




Types Toolkit Marketing Case Studies
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Types Toolkit Marketing Case Studies

Search Engine Optimization
Ongoing process
Key upfront considerations

Semantic Markup

Page Speed (minimized & cached assets)
Meaningful meta tags and URLs
Performance

Linked content

404 Page




Types

Toolkit

Marketing Case Studies

Mobile and Tablet usage

Desktop screen size variations

Retina resolution (@2x) and traditional resolutions
Flexible Responsive Grids and Components
Toolkits for Responsive Design

Foundation (grid, ui elements)

Twitter Bootstrap (grid, full ui set)

Font Awesome (scalable icons)



Types Toolkit Marketing Case Studies
Let users reach you in real time

Leave us a message and we will reply as

Reach out to your users who are sitting idle soon as we can. To speed up the process
please give us as much info about you
Someone might just need help and your issue as you can. Username,

what chat app you're using (pidgin,
adium, chat.olark.com), browser type
etc... Can't wait? Check out our Help
Center for more info.

Marketing benefits
Notify a user of a promotion
Some ready-to-use solutions
Olark
LiveChat
PureChat

OLARK



Types Toolkit Marketing Case Studies
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Types Toolkit Marketing Case Studies

Always have backups!
Source Code Control
Stable and Tested Code

Stable deployment process

Rollback process



Types Toolkit Marketing Case Studies

Commerce Kickstart

/ Turn key store

commerce &2

s : / Drupal 7
e / Commerce Store
/ Omega Responsive Theme
/ Demo content and products

/ 15 minute setup... then add your content

- Get Commerce Kickstart
https://drupal.org/project/commerce_kickstart

- Modules for added features

http://www.drupalcommerce.org/extensions/module



Types Toolkit Marketing Case Studies

Commerce Kickstart

ene fnstalling Commerce Kickstart | Drupal Ca
e ialiea| | 2L+ & onmerceicksiart 1o ) s ¢ uean O]

Installing Commerce Kickstart

Completed 7 of 110.
Installed Fifter module.

/ Simple Setup Wizard

Install profile
® ‘//>

re site
Chat with your Customars:
Create trust, loyalty, & happiness.

Proudly bulk by

(o] a
guys




Types Toolkit Marketing Case Studies

Tom— 1

10:05 PM =
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commercekickstart
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Checkout

commerce EI
kickstart.

Responsive Ul - Phone/Mobile B e o a

SAVE 25%

Purchases made between June 5- 12
will be discounted
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Types Toolkit Marketing Case Studies

Commerce Kickstart

Carrier ¥ 10:46 PM 100% .
{L commercekickstart (¢ 0 &
to C: Kickstart | C i
login | Create account g Empty m
commerce &4 o a
kickstart.

To Carry To Drink With To Geek Out ToWear  All Products Blog Contact About

/ Responsive Ul - Tablet
SAVE 25%  rurchases made between June 5 - 12 will be discounted
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Types

Product Management

Toolkit

Marketing

L1120 onmecevcksian

ducs | Commerce

Case Studies

Products

Ticke

Men, Simple Threads, To wear, Tshrts

Men, Simple Threads, To wear, Tshrts

Made wel, Men, To wear, Tshims

Misle wil, Ner, To waear, TSHITS

Skrole Threats. To vaear, TShins, Wormer

Sirple Threads, To wear, Tshints, Wormen

Marde wedl, S

i, Unisex

Sirple Threads. Sweatstirs, To wear, Urisex

Bits & Bots, T geek our, Uakiex,

Funs, Shoes, To wear, Ur

Courtsides, Shces, To wear, Unisex

Operations




Types

Report Dashboard

Toolkit Marketing

Case Studies
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Types Toolkit Marketing Case Studies

6eno6 Monthly sales report | Commerce Kickstart =

Monthly sales report s

Hame »  Adminisvaton » Store b Report

Dashboard Products  Stock  Taxes  Customers  Sales Payment methods

Daily Report Weekly Report Yearty Report Monthly Report

Kly or dally, fy & Uime period and which order statwsses should
nue per order for a certain day, week or month.

Sales Report Jy

Completed %

Order statuses

date Startdate 3129/ 1 B Enddate (3/29/2014 g Sort by

Order

Refresh report
Order date Number of Orders Total Revenue Average Order

March 2014 $186.00 $93.00

Proudly built by

commer ce*







Marketing

/ Reach your audience

/ Social Media / Art of the "Product Page”
/ Email/lSMS Campaigns / Educate your customers
/ Abandoned Carts / Testimonials

/ Repeat Business / Killer Documentation

/ Promotional Offers / Mitigating Down Time

/ Ads & Remarketing / Branding



Types Toolki Case Studis

Social Media

/ Twitter
/ Facebook
/ LinkedIn

/ Pinterest




Types Toolkit Marketing Case Studies

Email / SMS

/ Promotions
/ Account Renewal
/ Shipment Notifications
/ Upcoming Event
/ New Products or Features
/ You don’t need your own mail
server
/ Provider Options
/I MailChimp
// Mandrill (transactional)
/I MailJet




Types Toolkit Marketing Case Studies

Abandoned Carts

/ User leaves before purchasing / Get those people back
// Provide clear pricing /I Commerce Abandoned Cart Notification
/I Educate about your offering // Barilliance

/| Save the cart until purchase // NOSTO



Types Toolkit Marketing Case Studies

Repeat Business

/ Provide a reliable product
/ Gain customer Trust

/| Offer great support

/ Keep customers engaged
/ Offer loyalty discounts

/ Reach out

/ They’ll come back!



Types Toolkit Marketing Case Studies

Introductory Pricing

L,

Non-profit Pricing

Student Discounts //B/(;% f,%s}-) \

Loyalty Discounts

Holiday Discounts \ o~ ?E::&- |
Grand Opening Sale ?;,/

Volume Licensing
Limited Time Offers



Types Toolkit Marketing Case Studies

Television a -
Newspaper Push NotiFications
. Partrerships
Magazines , ip
Emaill
~3DIO Remorkeﬁng
Social Networks
On vehicles . 5/( Wr’/ﬁ/}
Billboards / ¥
Flash Sales

Leaflets



Types

Toolkit

Marketing

Laser focused

Attention on ONE THING

Educates

Highlights

Testimonials

Tremendously Influential

A showcase piece such as
iPad Air page

Paper Pencil page

Case Studies



Types Toolkit Marketing Case Studies

Offering Details

How it came to be

Why it's really great

Why customers should want it
Advantages over competition

Features




Types Toolkit Marketing Case Studies

Testimonials

@06 Pencil | FiftyThree S
lais ol L&) [0 LI+ wowfifyhreecom/pernci C |usieade

MIGIE[E  BSTGMPANY THE VERGE

“Meet Pencil: The Best iPad “Much like Paper, the genius “FiftyThree debuts the best
Stylus Yet, From the Makers of behind Pencil is what you iPad stylus yet."
‘Paper-... In other words, it's don't see—all that invisible

just as easy to operate as the effort that makes it just work.”
instrument it's named after.
That's no small feat.”

SS%ING WSJ Mashable

“It's a bold move to name a "Pencil offered the most “Pencil is one of the first to
drawing app Paperand a familiar, natural experience of combine smart design and
stylus Pencil, but after testing the three palm rejection with a very
them both, we feel it's safe to ‘'smart pens’ | tested.” close marriage to a
say they nailed it." popular app.”

——————



Types Toolkit Marketing Case Studies

®n0n Stripe API Reference 5

<|r )]z [1]8]ll0] A + O s stipe.com

Details

CURL RAUBY PYTHON PHP JAVA  NODE

Introduction

Authentication

Working Samples

tripe API by providing one of your AP1 keys in the

L e Response Codes

API keys active at one time. Your API keys carry many priy s, 50 be swe to

You authenticate to th

Varsioning

Expanding K ther sace#
keep them secret!

Motadata

Authenticatio

Data Types
Well Written

Customens basic auth username. You )
> wided in all the ¢

Cards

API requests must b made over HT

Subscriptions .
¥ You

PL

Multiple Languages

Discounts

Invoices

Invoice ltems
Errors
Disputes
Transfers Stripe uses conventional HTTP respor des to indicate success or fallure of an HTTP Status Code Summary

Iplents API request, In general, codes in the 2xx range indicat 3 ¢ in the 4xx 20

an error that resulted from the provided information (e.g. a required

Application Fees range indicat:

420

parame 38ing, a cha

Balance an ermor with Stripe's servers.

Events

Tokens Not all emors map cleanly onto HTTP response ©
valid but does not complete successfully (e.g. a card is declin
error code.




Types Toolkit Marketing Case Studies

Communication

’

& Announce Maintenance Windows
We'll be back. On-site Messaging
4 i leS A .
We\ZSrbyL:)SLY:r?(?;\j\filﬁ?);hlfa?lfsoinfore Email in advance of service upgrades

Provide a Service Status page or blog



Types Toolkit Marketing Case Studies

Last but not least
Critical to have a unique brand
Your product
Your message
Your hard work and effort on display
Think it through...

Be Authentic!

Make it count!

This is how people know you!
Make Your Mark!
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Case Studies

3 Real World Solutions
/ Tommie Copper - A clothing shop
/ Ad-ID - B2B, ID codes, Web Services

/ lIN Learning Center - Online Education



MEN'S PRODUCTS n
A"

I/ 4 4

v CHARGE
INTO SPRING

WOMEN'S pnonucvsd l ‘
m

Marketing Case Studies

Hosting - Acquia Cloud

CMS - Drupal 7

eCommerce - Commerce
Payment Gateway - Litle
Fulfillment - Fulfillment Works

Charity - Tommie Cares Foundation



Types Toolkit Marketing Case Studies

8co Ad-10 | Ad-1D 13 the industry standand for identifying acverssing assets acrass all media platforms, o
La oAU ¢ ¢ guue )0 -

- Is Your
To 4 2Ne company o
&5 H Ad-ID?
marketing.
It'e more co

°
mplicated than ever T ﬁ
‘ ]

Ad-ID
Webinars

ok / Hosting - DataGram
JI=: @ / CMS - Drupal 7

/ eCommerce - Invoicing

SAG-AFTRA Requires Ad-ID In
E

SACAFTRA now roguires AGHD for il unisn
nirsessial prbustion. Ao you reedy?
Leam wora

/ Payment Gateway - Authorize.net

The Latest News Video Spotlight
AG1D ant the SACAFTRALIFC Musdate




Types Toolkit

INTEGRATIVE

i oS
INTEGRATIVE
NUTRITION
D)
i

NBC

Get Our Complimentary
Health Coach Starter Guide

Marketing Case Studies

Hosting - Acquia Cloud
CMS - Drupal 7
eCommerce - Custom

Payment Gateway - Authorize.net






Types of offerings
Full Stack

Full Toolkit
Tracking
Monitoring

Turn Key Store

Marketing
Messaging
Educating Users

Real World Examples



Acquia Cloud, Commerce Platform, Pantheon
Install Commerce Kickstart

Use your new eCommerce Site!






NORTHPOINT Digital
LEADING WITH EXPERIENCE

Come visit us at
DrupalCon Austin (June 2nd - 6th)

Commerce Village (Booth #306-308)



NORTHPOINT Digital

LEADING WITH EXPERIENCE

THANK YOU

130 West 42nd Street 470 Atlantic Avenue 1650 Market Street
Philadelphia, PA 19103

New York, NY 10036 Boston, MA 02110
Tel: 212-819-1700 Tel: 617-725-8888 Tel: 215-558-2700

infoUS@northps.com / www.northps.com



