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Our Four Topics Today are...

/ Types of E-commerce Solutions

/ E-commerce Toolkit

/ Marketing

/ A Few Real World Case Studies



Prerequisites



/ None!

/ Today - No Code

/ Today - Toolkit & Strategy

/ Turn Key Solution



Types of eCommerce Solutions



Types Toolkit Marketing Case Studies

Three main types

/ Physical Products

/ Digital Products

/ Digital Services



Types Toolkit Marketing

/ Apparel

/ Devices

/ Pharmaceuticals

/ Parts

/ Equipment

/ ...and the like

Case Studies

Physical Products



Types Toolkit

Special Considerations

/ Manufacturing

/ Warehouse stock

/ Order Fulfillment and Shipping

/ Distribution channels (in store)

/ Returns

/ Damaged goods replacement

Marketing Case Studies

Physical Products



Types Toolkit Marketing Case Studies

Digital Products

/ Software Downloads

/ eBooks

/ Entertainment Media

/ Artistic Offerings

/ ...and the like



Types Toolkit

Special Considerations

/ Secure Downloads

/ Account Verification

/ Forgotten Passwords

/ Purchased Library

/ Re-downloads of files

/ Product Keys

Marketing Case Studies

Digital Products



Types Toolkit Marketing Case Studies

Digital Services

/ Video Streaming

/ On-line Education

/ Job Boards

/ Reservations

/ Web Services API

/ ...and the like



Types Toolkit

Special Considerations

/ Secure Services

/ Account Verification

/ Offering Documentation

/ Content Moderation

/ Customer Support

/ API Keys

Marketing Case Studies

Digital Services



eCommerce Toolkit



Types Toolkit Marketing

The Goal
/ Simplified

/ Unified

/ Singular solution for:

// Content

// eCommerce

// Community

Case Studies

The Benefit
/ Reduced overhead

// Shared code and UI

/ Integrated Recommendations

/ Improved Conversions

/ End-to-End Analytics

/ Same user accounts (no SSO)



Types Toolkit Marketing Case Studies

/ Server Stack

/ CMS

/ e-Commerce Package

/ Internationalization

/ Security

/ Payment Processing

/ Order Fulfillment

/ Order Tracking

/ Donating to Charitable Causes

/ Sales Reports

/ Analytics

/ SEO

/ Responsive Design

/ On-site Live Chat

/ Testing & Monitoring

/ Mitigating Down Time

/ Commerce Kickstart - A Turnkey Store Front Solution



Types Toolkit Marketing Case Studies

Server Stack

/ LAMP Stack

// Linux
// Apache
// MySQL
// PHP

/ High Performance Caches

// memcache or redis
// APC or OPcache
// Varnish
// Content Delivery Network (CDN)

/ Search Engines

// Built in CMS Search
// SOLR



Types Toolkit Marketing Case Studies

/ Drupal (drupal.org)

// Feature rich out of the box
// Content Management
// Flexible Content Creation
// Flexible Categorization
// User Generated Content
// Social Media Integration
// Multilingual
// Highly Extensible
// Highly Scalable
// Popular & Supported
// Massive Module Library (15k+)
// eCommerce

CMS



Types Toolkit Marketing Case Studies

/ Commerce
// also Feature rich out of the box
// Flexible Product Management
// Dynamic Product Displays
// Order Management, Line Items
// Plugable Payment Processing
// Tax Calculation / VAT Support
// Coupons & Discounts
// Deep Drupal Integration

/// Fields
/// Views
/// Rules
/// etc...

e-Commerce



Types Toolkit Marketing Case Studies

/ Content in any language

/ User interface in any language

/ Translations readily available

/ Language Selection/Detection

Internationalization



Types Toolkit Marketing Case Studies

/ Respect your customers privacy and data

/ SSL Certificates

/ securepages

/ Mixed-mode sessions

/ Password Strength

/ Privacy Policy

/ Tell users their data is secure (and mean it!)

/ Don’t store CC’s... unless you commit to PCI

/ Secure Hosting (Firewalls, patched, etc)

/ Keep your software updated

Security



Types Toolkit Marketing Case Studies

Payment Processing

/ One-time payments

/ Recurring or Subscription Payments

/ Payment Gateways

// Authorize.net

// PayLeap

// FirstData

// PayPal

// BillMeLater

// Commerce Recurring



Types Toolkit Marketing Case Studies

/ Generating API Keys

/ Generating Product Keys

/ Secure Downloads

/ Purchase History

/ Warehousing

/ Package Delivery

// Fulfillment Works

// Shipwire

Order Fulfillment



Types Toolkit Marketing Case Studies

/ Generate and deliver API keys instantly

/ Users expect accurate shipping info

/ Shipping options

// FedEx

// UPS

// USPS

Order Tracking



Types Toolkit Marketing Case Studies

/ Support for charitable organizations

/ Round up to the nearest dollar

/ Donate some amount with your purchase

/ A portion of the proceeds go to charity

// 1% for the Planet

// Red Cross

// Medical Research

// Disaster Recovery

// etc...

Donations



Types Toolkit Marketing Case Studies

/ Your income

/ Sales Reports

/ Daily

/ Weekly

/ Monthly

/ Yearly

Sales Reports



Types Toolkit Marketing Case Studies

/ Monitoring site usage

/ Tracking visitors

/ Tracking Conversion

// Google Analytics

// Omniture

Analytics



Types Toolkit Marketing Case Studies

/ Search Engine Optimization

/ Ongoing process

/ Key upfront considerations

// Semantic Markup

// Page Speed (minimized & cached assets)

// Meaningful meta tags and URLs

// Performance

// Linked content

// 404 Page

SEO



Types Toolkit Marketing Case Studies

/ Mobile and Tablet usage

/ Desktop screen size variations

/ Retina resolution (@2x) and traditional resolutions

/ Flexible Responsive Grids and Components

/ Toolkits for Responsive Design

// Foundation (grid, ui elements)

// Twitter Bootstrap (grid, full ui set)

// Font Awesome (scalable icons)

Responsive Design



Types Toolkit Marketing Case Studies

/ Let users reach you in real time

/ Reach out to your users who are sitting idle

// Someone might just need help

/ Marketing benefits

// Notify a user of a promotion

/ Some ready-to-use solutions

// Olark

// LiveChat

// PureChat

On-Site Live Chat



Types Toolkit Marketing Case Studies

/ Testing site functionality

// Selenium

// SimpleTest Unit Tests

/ Monitoring Site Performance

// NewRelic

// Chartbeat

/ Load Testing

// jMeter

// siege

// Blazemeter

Testing & Monitoring



Types Toolkit Marketing Case Studies

Mitigating Down Time

/ Always have backups!

/ Source Code Control

/ Stable and Tested Code

/ Stable deployment process

/ Rollback process



Types Toolkit Marketing Case Studies

/ Turn key store

/ Drupal 7

/ Commerce Store

/ Omega Responsive Theme

/ Demo content and products

/ 15 minute setup... then add your content

- Get Commerce Kickstart

https://drupal.org/project/commerce_kickstart

- Modules for added features

http://www.drupalcommerce.org/extensions/module

Commerce Kickstart



Types Toolkit

/ Simple Setup Wizard

Marketing Case Studies

Commerce Kickstart



Types Toolkit Marketing

/ Responsive UI - Phone/Mobile

Case Studies

Commerce Kickstart



Types Toolkit Marketing

/ Responsive UI - Tablet

Case Studies

Commerce Kickstart



Types Toolkit

/ Product Management

Marketing Case Studies

Commerce Kickstart



Types Toolkit

/ Report Dashboard

Marketing Case Studies

Commerce Kickstart



Types Toolkit

/ Sales Report

Marketing Case Studies

Commerce Kickstart



Marketing



Types Toolkit Marketing Case Studies

/ Social Media
/ Email/SMS  Campaigns
/ Abandoned Carts
/ Repeat Business
/ Promotional Offers
/ Ads & Remarketing

/ Reach your audience

/ Art of the “Product Page”
/ Educate your customers
/ Testimonials
/ Killer Documentation
/ Mitigating Down Time
/ Branding



Types Toolkit Marketing Case Studies

Social Media

/ Twitter

/ Facebook

/ LinkedIn

/ Pinterest



Types Toolkit Marketing

/ Promotions
/ Account Renewal
/ Shipment Notifications
/ Upcoming Event
/ New Products or Features
/ You don’t need your own mail 
server
/ Provider Options

// MailChimp
// Mandrill (transactional)
// MailJet

Case Studies

Email / SMS



Types Toolkit Marketing Case Studies

Abandoned Carts

/ User leaves before purchasing
// Provide clear pricing
// Educate about your offering
// Save the cart until purchase

/ Get those people back
// Commerce Abandoned Cart Notification
// Barilliance
// NOSTO



Types Toolkit Marketing Case Studies

/ Provide a reliable product

/ Gain customer Trust

/ Offer great support

/ Keep customers engaged

/ Offer loyalty discounts

/ Reach out

/ They’ll come back!

Repeat Business



Types Toolkit Marketing Case Studies

Promotional Offers

/ Introductory Pricing

/ Non-profit Pricing

/ Student Discounts

/ Loyalty Discounts

/ Holiday Discounts

/ Grand Opening Sale

/ Volume Licensing

/ Limited Time Offers



Types Toolkit Marketing Case Studies

Ads & Remarketing
Television

Radio Social Networks

Email

Newspaper

Magazines

Leaflets

Billboards
On vehicles Sky Writing

Partnerships
Push Notifications

Flash Sales

Remarketing



/ Laser focused
/ Attention on ONE THING
/ Educates
/ Highlights
/ Testimonials
/ Tremendously Influential
/ A showcase piece such as

// iPad Air page
- http://www.apple.com/ipad-air

// Paper Pencil page
- http://www.fiftythree.com/pencil

Types Toolkit Marketing Case Studies

Art of the Product Page



Types Toolkit Marketing Case Studies

/ Offering Details

/ How it came to be

/ Why it’s really great

/ Why customers should want it

/ Advantages over competition

/ Features

Customer Education



Types Toolkit Marketing Case Studies

Testimonials



Types Toolkit Marketing Case Studies

Killer Documentation

/ Details

/ Working Samples

/ Response Codes

/ Data Types

/ Well Written

/ Multiple Languages



Types Toolkit Marketing Case Studies

/ Communication

/ Announce Maintenance Windows

/ On-site Messaging

/ Email in advance of service upgrades

/ Provide a Service Status page or blog

- https://status.github.com/

Mitigating Down Time



Types Toolkit Marketing Case Studies

/ Be Authentic!

/ Make it count!

/ This is how people know you!

/ Make Your Mark!

Branding
/ Last but not least

// Critical to have a unique brand
// Your product
// Your message
// Your hard work and effort on display
// Think it through...



Real World Case Studies



Types Toolkit Marketing

3 Real World Solutions

/ Tommie Copper - A clothing shop

/ Ad-ID - B2B, ID codes, Web Services

/ IIN Learning Center - Online Education

Case Studies



Types Toolkit Marketing Case Studies

Tommie Copper

/ Hosting - Acquia Cloud

/ CMS - Drupal 7

/ eCommerce - Commerce

/ Payment Gateway - Litle

/ Fulfillment - Fulfillment Works

/ Charity - Tommie Cares Foundation



Types Toolkit Marketing Case Studies

Ad-ID

/ Hosting - DataGram

/ CMS - Drupal 7

/ eCommerce - Invoicing

/ Payment Gateway - Authorize.net



Types Toolkit Marketing Case Studies

IIN LC

/ Hosting - Acquia Cloud

/ CMS - Drupal 7

/ eCommerce - Custom

/ Payment Gateway - Authorize.net



Summary



/ Types of offerings

/ Full Stack

/ Full Toolkit

/ Tracking

/ Monitoring

/ Turn Key Store

Recap
/ Marketing

/ Messaging

/ Educating Users

/ Real World Examples



/ Acquia Cloud, Commerce Platform, Pantheon

/ Install Commerce Kickstart

/ Use your new eCommerce Site!

Give it a try...



Questions & Answers



/ Come visit us at

/ DrupalCon Austin (June 2nd - 6th)

/ Commerce Village (Booth #306-308)



THANK YOU

New York Office

130 West 42nd Street
New York, NY 10036
Tel: 212-819-1700

Boston Office

470 Atlantic Avenue
Boston, MA 02110
Tel: 617-725-8888

Philadelphia Office

1650 Market Street
Philadelphia, PA 19103
Tel: 215-558-2700

infoUS@northps.com  / www.northps.com


