
connect content & community to commerce 



Drupal Commerce 
Delivery Partner Program 

DrupalCon Prague 
September, 2013 



Thank You For Joining Us 

Scott Dahlgren 
Managing Director, North America 

 

 

 



Agenda 

•  Why You Should Be Interested? 

•  What is the Delivery Partner Program?  

•  How will we work together? 

•  How do you participate? 



Why You Should Be Interested 

•  The future of Commerce is changing (and growing) 
–  Commerce will exist everywhere 

•  Information & social connections are key 
–  Content Driven Commerce 

•  Easy entry into commerce = Hard to differentiate 
–  Commerce is a utility & importance of merchandising 

•  Drupal is ideally positioned to win  
–  One native solution for Content, Community, 

Commerce 



What is the  
Delivery Partner Program 

•  Mission 
–  Invest, Support, & Enable the Ecosystem 

through meaningful Partnerships 

– Drive the successful sale and delivery of 
Drupal Commerce 

– Help our Partners to build strong & lucrative 
Commerce practices 



What is the  
Delivery Partner Program 

•  Value We Deliver to Delivery Partners 

– Expertise & insight to help build a strong 
commerce practice with higher probability of 
success 

–  Incremental revenue through market 
exposure, lead referral & pre-sales support 

– Backing & Support to develop competency 
and implement sites successfully 



What is the  
Delivery Partner Program 

•  Value You Deliver to Commerce Guys 

– Grow the Drupal Commerce market 

–  Implement & ensure merchant success & 
adoption 

–  Increase utilization of Commerce Guys 
Products, Support & Expert Services 



An Open Source Approach to 
Partnering 



Commerce Guys Target 
Customer 

Enterprise 
Sales $100M+ 

Project Size $500k
+ 

Mid-Market 
Sales $1M-$100M 

Project Size $75k-$500k 

Small 
Sales <$1M 

Project Size <$75k 

Ideal Drupal 
Commerce Prospect 

•  Drupal user with 
Commerce Needs 

•  Non-Drupal user 
with rich content, 
community, & 
commerce needs 



Commerce Guys Products & 
Expert Services 
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Commerce Guys Expert Services 
Requirements Arch & UX Design Development 

Validation & QA/
Testing 

Deployment 

Discovery 

Architecture 

Coaching 

Code/Site Audit 

Dev Support 

Custom Dev 

Platform/Data Migration 



Commerce Assurance Levels 

Commerce 
Assurance 

Basic 

Commerce 
Assurance 

Professional 

Commerce  
Assurance  
Enterprise 

Target 
Customer 

Project: $25k to $75k 
Sales: <$1mil 

Project: $75k to 
$200k 

Sales: $1mil to $5mil 

Project: $200k + 
Sales: $5mil+ 

Project 
Support 

Turbo Tickets 
•  2 Business Days 

Response 
• Online & Email 

Development Support 
•  1 Business Day 

Response 
• Online, Email, & 

Phone 
Project Assurance 

Project Coaching 
Development Support 
•  4 Hr Business Day 

Response 
• Online, Email, & Phone 
Project Assurance 

Production 
Site Support 

Business Hour | Good SLA 
L2/L3 Support Thru Partner 

7-24 | Best SLA 
L2/L3 Support Thru 
Partner or Acquia 

Price Range $7k to $12k $15k to $25k $30k to $50k 



Project Assurance 

Requirement
s 

Arch & UX 
Design 

Development 
Validation & 
QA/Testing 

Deployment 

Project 
Scope & 

Functional 
Specification 

Architecture & 
Design 

Module 
Recommendation

s 

Project 
Timeline & 

Sprint Cycles 

Final Site 
Review & Audit 

Weekly 
Project 

Advisory  

Review, Validate, and Make Recommendations 



How do you participate? 
Ideal Delivery Partner Profile 

•  Partner has proven Drupal skills & experience or has proven 
experience delivering commerce solutions with other 
technologies. 

•  Commerce is strategic to Partner's future growth and they 
expect commerce to represent more than 25% of their revenue. 

•  Partner sees value in offering a solution that combines their 
value with the expertise and backing of Commerce Guys. 

•  Partner works with customers who would value a combined 
solution that ensures their long term success 

•  Partner is committed to working with Commerce Guys to grow 
the commerce market through proactive marketing efforts & 
targeting of new customers. 



Delivery Partner Priorities 

•  Working together to close business 

•  Filling the pipeline with new business 
– 3 business development events in October 

with Partners 

– Since July 1, Delivery Partners responsible for 
creating 60% of all new opportunities 

•  Delivery Partner Listing on Marketplace 
–  Identifying top 25 to launch Partner Listing 







How do you participate? 
Getting Started 

1.  Contact Commerce Guy for help selling or closing a 
Commerce opportunity 

2.  Team with Commerce Guys on joint marketing efforts to 
identify new business 

3.  Include Commerce Guys expert services and 
proven products to supplement offering to customers 

4.  Enhance existing support offerings with Commerce Guys 
providing L2/L3 support 

5.  Promote your success by uploading client success stories to 
the Drupal Commerce Showcase 



Thank You 


